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Globally
3



Mission
“To be the leading talent solutions provider, empowering 

organizations to discover, develop, and manage exceptional 

talent. We strive to create a dynamic talent ecosystem where 

individuals reach their full potential and organizations 

achieve peak performance through innovative analytics, 

tailored development programs, expert consultant and 

transformation coach. Our Talent Academy will serve as a 

beacon of excellence, addressing specific needs and 

fostering continuous growth and success.”
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TransforMAXion
Coaching

Unlock Your 

Potential, Transform 

Your Life, Achieve 

Extraordinary 

Success.

Talent 
Development & 

Academy

Assess, Execute, 

Monitor.

Hire for Profile, 

Train for Skill.

Talent 

Outsourcing & 

Management 

Outsourcing of 
Talent & Manage it, 

for organization, to FOCUS 
on their CORE Business. 

Talent 

Engagement

Assist the Organization to 

proper 
ecosystem for the Talent 

at their fullest 

Talent Engagement Survey 

for various industries

Global Talent 

Acquisition

Discover & 

Fit
for the 

Organization.

Our

TalentSpace
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TransforMAXion
Coaching

Unlock Your Potential

Transform Your Life, 

Achieve Extraordinary 

Success.

Talent 
Development & 

Academy

Assess, Execute, 

Monitor.

Hire for Profile,

Train for Skill.

Talent 

Outsourcing & 

BPO 

Provide Outsourcing of 
Talent & Manage it, 

for organization, to FOCUS 
on their CORE Business. 

Talent 

Management

Assist the Organization to 

create proper 
ecosystem for the Talent 
to grow at their fullest 
potential.

Global Talent 

Acquisition

Discover & 
Acquire 

Best-Fit
Talent for the 
Organization.

6



TransforMAXion
Coaching

Unlock Your 

Potential, Transform 

Your Life, Achieve 

Extraordinary 

Success.

Talent 
Development & 

Academy

Assess, Execute, 

Monitor.

Hire for Profile, 

Train for Skill.

Talent 

Outsourcing & 

Management 

Outsourcing of 
Talent & Manage it, 

for organization, to FOCUS 
on their CORE Business. 

Talent 

Engagement

Assist the Organization to 

proper 
ecosystem for the Talent 

at their fullest 

Talent Engagement Survey 

for various industries

Global Talent 

Acquisition

Discover & 
Acquire 

Best-Fit
Talent for the 
Organization.

Talent Acquisition Process
Right Profile for Right Job

Hiring.

Sourcing
Talent Pool 

Onboarding

Engagement
Level 1

Selection
Interview 

Process

Discovery & 

Exploring
Needs Profiling
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Talent Profiling 
Process

Select best 

employees

of similar 

position

Test for

Profiling & 

Competency

Report

Profiling & 

Competency 

patern

Search 

for Ideal 

Profile of 

Position
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TransforMAXion
Coaching

Unlock Your Potential, 

Transform Your Life, 

Achieve Extraordinary 

Success.

Talent 
Development & 

Academy

Assess, Execute, 

Monitor.

Hire for Profile,

Train for Skill.

Talent 

Outsourcing & 

BPO 

Provide Outsourcing of 
Talent & Manage it, 

for organization, to FOCUS 
on their CORE Business. 

Talent 

Management

Assist the 
Organization to 

create proper 
ecosystem for 

the Talent to grow 
at their fullest 
potential.
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Talent Management

➢ Skill Gap Analysis (SGA)

➢ L&D Strategy and System

➢ Talent Engagement Survey 

(TES) 



TransforMAXion
Coaching

Unlock Your Potential, 

Transform Your Life, 

Achieve Extraordinary 

Success.

Talent 
Development & 

Academy

Assess, Execute, 

Monitor.

Hire for Profile,

Train for Skill.

Leadership 

Development & 

Coaching

Talent 

Outsourcing & 

BPO 

Provide 

Outsourcing of 
Talent & 
Manage it, for 

organization, to 
FOCUS on their CORE 
Business. 
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Talent Outsourcing

➢ Permanent or Contract Hire  

➢ Full Outsourcing

➢ Freelancer staffing

➢ Temporary staffing
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TransforMAXion
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Talent Development Process

Evaluation
Aim at level 4 
[Result ← Behavior ← Learning ← Reaction]

Program 

Design

Development 

Plan

Implementation

Need 

Assessment



TransforMAXion
Coaching

Unlock Your Potential, 

Transform Your Life, 

Achieve Extraordinary 

Success.

Talent 
Development & 
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Assess, Execute, 

Monitor.

Hire for Profile,

Train for Skill.

Leadership 
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Academy Flow
Begin with the END in MIND

Graduates

Assessment of 

IDEAL 
PROFILE

Implementation 

Planning 

Curriculum

Development 

Class

Execution 

Evaluation



TransforMAXion
Coaching

Unlock Your 

Potential, 

Transform Your 

Life, Achieve 

Extraordinary 

Success.

Assess, Execute, 
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TransforMAXion Coaching

“We believe that every individual has the potential to 

achieve extraordinary success. Our mission is to guide 

you through a transformative journey that not only 

helps you realize your goals but also empowers you 

to take decisive action towards them. 

✓ Holistic Development

✓ Deep Inner Work 

✓ Action-Oriented

15



17

Consulting



Consulting

Business Consulting

Talent Profiling -

Talent Engagement Survey -

HR Management System -

Performance Management -

Talent Outsourcing -

Talent Consulting

- Legal Consulting

- Industrial Relation

- Law Enforcement 

- Business Consulting

- SOP DevelopmentRevenue
Profit
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Some of Our 

Client



Some of Our Client
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Our

Team



TalentSpace.id provides a wide range and Global service focus on HR Digital

Transformation, Talent Discovery, Talent Acquisition, Talent Development,

Outsourcing, Business Consulting and Coaching.

We apply a unique and systematic approach and cutting-edge system in recruitment and

setting up ecosystem to empower the growth of talent in an organization that spread from

gen-x, gen-y to millennials.

TalentSpace.id proud to team up with selected international qualified partner to collaborate

in servicing and assisting the clients.

Empowered talent will be able to deliver peak performance that ultimately boosting the

organization performance.

About Us!



Learning Business Management from BINUS University, Indi began her 
career with an international standard service operation and a successful 
branding company called STARBUCKS. Her journey in Business Consulting 
then took off when she first engaged with a printing company and several 
other startups, including the newly opened UKRIDA hospital, TokioMarine
Insurance, Salim Group Subsidiaries, Rubicube Creative, and more.

Growing up in a Consulting Business environment, Indi received constant
personal coaching from the founder of the company.

Indi is now ready to elevate talentSpace.id to a global player.

Indi Priambada
CEO



Sanjeev commenced his career as a Community Lead and Acting Business Development 

Manager at Yearntogether. As an innovative individual, he excels at leading change and 

transforming opportunities into valuable assets through visionary thinking and a relentless 

pursuit of excellence.

DSR Sanjeev
International Biz Dev. Executive

Natalia, who has been residing in Japan since 2006, launched her career in 2012 by co-

founding an outsourcing company with her mother. The company has served several 

Japanese companies and factories. In this role, Natalia managed Human Resources and 

Administration, as well as Finance.

Japan’s Kaizen philosophy, discipline, and work culture significantly contributed to 

streamlining administration and aligning the operations of talentSpace.id when she 

returned to Indonesia in 2018.

Natalia Alvrina
Finance & Admin Manager

“My expertise lies in establishing strategic partnerships, akin to a master 

craftsman, to shape a promising future. Driven by ambition and guided by a clear 

vision, I continuously push the boundaries of innovation, transforming challenges 

into steppingstones towards success.”



The HR Experts behind 

Bartho, holds a Master degree in Law, specialization on Employment

Issue. Cum Laude Graduates from Universitas Indonesia. His expertise
in Industrial Relations span an experience over 20 years in multi-
industries and a lawyer by profession and handling many industrial

cases assigned by corporate from small to large scale.

Bartho started his career in Medan, Sumatera Utara after graduate from his law school then move to

Jakarta to take up a higher challenge by entering manufacturing industry. He then move to multi-
finance industry joining BCA Finance and followed with career movement to WOM Finance. A total of
5 years in multi-finance industry prior to his move to Kalbe Nutrition where he serve this industry for

almost 5 years. Another enrichment of new industry is the car rental with massive staffing where he
served as Corporate Industrial Relation for 2 years and finally he close his chapter for employee with

Link Net, an internet and cable TV company.

Now, he is certified lawyer specializing in Industrial Relation and employment issue. 

Bartho N. Banjarnahor, SH., MH.
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Founder of talentSpace.id and TransforMAXion Coaching

Coach Komang, is a dynamic professional with extensive experience across various industries. 

A graduate of Bali Hotel Schools and certified in Business Administration for Hotel Management 

from Washington State University, Komang excelled in Human Resources within the hospitality 

industry.

In 1998, he joined Citibank, gaining expertise in Learning & Development, HR, Credit Risk & 

Collection, Total Quality, and Academy Development. After five years, he transitioned to 

consulting and L&D roles in Banking, Insurance, Manufacturing, Media, Telco, Aviation, and 

Entrepreneurship.

Komang Priambada, SE

Komang holds international certifications in training, a top graduate of the Risk Management and Insurance 

School. He is passionate about sharing his knowledge as a Trainer, Consultant, Motivator, and Career & 

Business Leader Coach.

He has worked with multinational companies like ABN Amro Bank, Chubb Insurance, Michelin Tire, CTBC Bank, 

and Shinhan Bank. Currently, he serves as Global L&D and also Regional HR Manager (APAC) for Now-Health 

International, an insurance company headquartered in Dubai, UAE.

Komang's journey reflects his dedication to continuous growth and empowering others to achieve their fullest 

potential.
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+62 815 8466 1234

CEO
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